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ANNUAL PROGRAMME EVALUATION REPORT 
Research Degree 
 
Reflecting on Academic Year ___________ 
	Pathway title(s) 
	Level 
	No. of students registered 
 
	Programme Leader 

	 
	 
	MPhil 
	 
	PhD 
	 
	 

	 
	 
	MPhil 
	 
	PhD 
	 
	 

	 
	 
	MPhil 
	 
	PhD 
	 
	 


 
Evidence Base (tick all that apply) 
	Joint Examiners Reports 
	 
	Statistical data
	 

	Programme surveys 
	 
	Minutes of programme committee meetings 
	 

	Minutes of programme team meetings 
	 
	Other (please state)
	 


All sections of the APE should be completed with reference to the evidence considered. 
 
1. ACTIONS FROM THE PREVIOUS YEAR’S ANNUAL PROGRAMME EVALUATION (APE) 
	Provide updates on last year’s action plan, highlighting any ongoing issues (ongoing or outstanding issues should be rolled over to the new action plan).  

	 

	Are there any matters arising from the last evaluation that require further action? 

	 


 
2. RECRUITMENT AND ADMISSIONS 
	Was the number of applications and enrolments in line with forecast numbers? If not, what factors may account for this and how are they being addressed? 

	 

	Were any additional marketing or recruitment needs identified during the year? If so, how are these being addressed? 

	 

	What strategies are in place to attract and retain applicants and students from Trinity Laban’s target groups (including those from low participation/high deprivation areas, care leavers and those from minority ethnic backgrounds)? Have they been successful in the past year?

	 


 
3. SUPERVISION 
	Evaluate the quality of the supervision on the programme in the past year based on student feedback and external examiner reports. Are there any changes or improvements required to the training and ongoing support for supervisors, the eligibility criteria or the list of responsibilities in the Handbook? 

	 


 
4. RESEARCH SKILLS TRAINING 
	Evaluate the quality of the research skills training provided on the programme last year based on student feedback and any other relevant data. Are there any changes required to the research skills training provided to students? 

	 


 
5. EXAMINATION 
	Evaluate the operation of the examination process last year based on student, supervisor and assessor feedback. Are there any changes, improvements or clarifications required to the examination process? 

	 


 
6. PROGRESSION AND ACHIEVEMENT 
	Was the number of students progressing from MPhil to PhD as expected last year? Did any students withdraw from the programme last year, and if so, for what reasons? Were the outcomes of examinations as expected last year? Are any improvements, clarifications or changes required based on any issues with progression and achievement last year?  

	 

	Reflecting on the student outcomes data (timely progression from MPhil to PhD, withdrawals, outcomes of examinations) in relation to student characteristics data (ethnicity, socio-economic background, gender, disability), are there any trends that can be identified? Are there any actions required to improve outcomes for any groups of students?

	


 
7. LEARNING RESOURCES AND SUPPORT SERVICES 
	Evaluate the library and other learning and research resources available to research students last year. Are there any improvements required to these? 

	 

	Evaluate the student support services (learning support, health etc) available to research students last year. Are there any improvements required? 

	 

	Is any additional support required to enhance the delivery of the programme (e.g. in the development of digital learning resources, or advice on inclusive teaching and assessment?) 

	 


 
8. RESEARCH COMMUNITY AND STUDENT EXPERIENCE 
	Evaluate the students’ experience of and integration to the research community and culture last year based on student feedback. What events took place, were they well attended, were students happy with the opportunities provided to them to participate in the research community at Trinity Laban and more widely in the sector? 

	 

	How is diversity celebrated, and representation considered on the programme/in the Trinity Laban research community that the students are a part of? Please provide examples from the last year where relevant.

	


 
9. ACTION PLAN 
The action plan should be presented at each Programme Committee meeting, reporting on the progress of actions through the year. 
	Issue 
	Action Required 
	Responsible 
	Deadline 
	Progress term 2
	Progress term 3

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 


 
 Guidance for the action plan: 
Issue = the issue that has been identified and needs addressing (e.g. student feedback shows that students would like more social engagement opportunities with research staff).  
Action = describe the action. This should be very specific, e.g. Schedule a coffee morning with research students and staff in each term and send an e-mail invite to everyone (as opposed to e.g. Ensure social engagement opportunities are scheduled). 
Responsible = this should always be at least the Programme Leader but there might also be someone else in addition to them. The Programme Leader is responsible for letting the other person know of the action and reporting on progress with the action, even though they might need to contact someone else to find the information.  
APE section = this is the section number in the report that the action has been identified in (e.g. 3a).  
Deadline = The deadline cannot be ongoing – if that is the case, the action needs to be split into more specific action points that can be completed by a specific date. 
Progress = Programme Leader to update this for each term’s Research Degree Programme Committee. “In progress” or “ongoing” is not enough – any steps taken towards the action should be included. An action cannot be partially completed. If that is the case, it needs to be split into two or more action points, so that the part that is not completed forms its own action point. 
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Provide updates on last year’s action plan, highlighting any ongoing issues (ongoing or  outstanding issues should be rolled over to the new action plan).     

   

